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In November of 2022, the SCA Board charged the Community House 
Committee (the committee) to advance the investigation of turning the 
building into a community house for all seasons. This mission was to:


• Investigate the options for such an upgrade

• Evaluate the different types of systems

• Recommend the best option based on our findings


Proposal. The committee concluded that the SCA Community House 
should be climate controlled by a ducted floor system within an 
encapsulated crawl space.


Estimated Cost of the SCA Community House HVAC Project. The 
committee has identified 5 components of the SCA Community House 
HVAC Project:


The capital expense upgrade-

• The heating and air-conditioning system

• Encapsulation of the crawl space

• Stone veneer of the foundation exterior walls


Maintenance of the building covered by the Repair and Replacement 
Fund-


• Interior wall chinking and weather-stripping doors and windows


Based on the estimates received by contractors and adding a 25% 
additional buffer to account for inflation and building cushion, the 
committee estimates that the project will cost $167,740: $157,990 (capital 
expense) and $9,750 (R&R). See Table 1.




Based on these numbers, the estimated cost for the capital expense 
portion of the project with a 25% buffer, per SCA household (269 
households), would be around $587.


Fundraising. In 2024, the committee collected $62,750 in pledges to help 
lower the cost of the project. When deducted from the cost of the capital 
expense, the cost per SCA household would drop to around $354.


Amortization. In the past, the SCA has used this payment method with 
other capital expense projects, such as the water tower at the front of 
Gate B, to help keep the membership’s annual dues at a more reasonable 
rate. If spread over two years, the cost of this project per household would 
be around $177 per year, or $89 per bill.


Annual Cost. Determining the running cost of the system is based on how 
often the building will be used throughout the year. Though the committee 
has high hopes of the Community House being used frequently during all 
seasons via rentals and community gatherings, without a set schedule, it is 
very difficult to get an accurate number on operating costs. Thanks to 
Nate Macek’s expertise, the estimated operating cost would be around 
$4,100 annually. When added to an annual maintenance package ($450) 
and the annual R&R reimbursement payment based on two 5 ton units/
$24,891.94 with a 15 year lifespan ($1659), the annual cost per SCA 
household would be around $24.


